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SAID Serbia Competiﬁ;/eness Project

4 Year $14.7 million project (Oct 2007- Oct 2011)
Obijective:

Broad-based economic growth

Increased private sector competitiveness in targeted sctors

Seven Sectors:

1: IT 6. Construction
(Engineering Services and

Tourism Building Materials)

Film and Production 7. Auto-Parts

Renewable Energy

A S

Wood Processing &
Furniture
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USAID Competitiveness Project
Workforce Development Activities

Cross-Cutting Workforce Development Activities:
- Skills Gap Analysis
- Career Center Development
- Project Management (PMI standards in training, coursewor k)
- CISCO Entrepreneur Institute
- AmCham HR/Workforce Development Task Force
- Recruitment in Serbia Brochure

Sector-Based Workforce Development Activities:
- Tourism Conference and Internship Development Suppor t
- Furniture Design & Competition
- Auto Parts Companies Commercial Skills Training
- Film Producers Training, etc.
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Skills Gap Analysis

Following Opportunities and Constraints Study
of 12 Key Serbian Sectptbe Project initiated a
Skills Gap Analysis to serve as a basis for
future technical interventions both by our
Project and other stakeholders

The Skills Gap Analysis covers 4 sub-sectors
of the Serbian economy:

IT

Education (particularly Business Education)
Apparel

Film & Production

Report available at:
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USAID Competiti

Skills Gap Analysis

In the IT, Film Production, Apparel and Education

Sectors of the Serbian Economy
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- University Career Centers in Serbia

Career Centers — novel practice in Serbia, initiated by the
Foundation of the Crown Prince Alexander Il

10 existing Career Centers in Serbia at state and private
universities/individual faculties and as NGO (Belgrade Op en
School)

The Centersassist student internship and job placement through:

- Advertising internships and jobs, organizing employment d ebates
and round tables, organizing workshops and short courses ai ming at
skills development, supporting employers during the selec tion
process for internships and employment, participating inj ob fairs...
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Project’s Support to Career Centers

Job Placement Training (Selection + Linking to Private
Sector) for Career Centers’ staff facilitated by a local HR
consulting firm with international credentials, including
ToT component

Capacity building of the Career Centers through grants
program (equipment, multimedia resources, career
counseling related books, membership in international
organizations for peer counseling)

Additional support:

Database/software for facilitating and tracking student
placement
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" Curriculum Development
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Introducing entrepreneurship course at technical

universities of Serbia
Professionalizing non-academic business education

CISCO Entrepreneur Institute in Novi Sad — short courses
to stimulate entrepreneurship (opening in March 2009)

Technical skills curriculum development :

Training in Strategic Project Management for over 130
participants held in Spring 2008

Introducing project management coursework into formal
education in addition to organizing company-level
trainings as designed by the Project Management institute
(PMI)
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AmCham HR/Workforce Development Task Force

The Project initiated the establishment of AmCham
HR/Workforce Development Task Force to:

Strengthen the links between education and business
sector through : internship development, providing
Input on the needs of the private sector for specific skill
sets and hence assist in curriculum development, etc.

Improving human resources practice within member
companies through : sharing information and resources
In conceiving and implementing the recruitment process,
training and other activities aimed at improving HR
within companies.
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The Project drafted a brochure with the goal of
providing information on the recruitment process in
Serbia, which has been requested by several partner
companies.

It includes information on:

Career Centers

HR Firms and Employment Agencies
Recruitment Websites

Advertising in printed media

Activities of the National Employment Service and
other government agencies

Job fairs, other events and NGO activities

- The brochure is available online at:
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Tourism Conference and Internship Development Support

- EIAT (Education and Industry Advancing
Togetheronference support, organized
annually by the Center for Tourism and
Research Study from Novi Sad

« The conference provides a forum for
private sector, faculty and students to
discuss skill issues specific to the
tourism industry

- Follow up activity: organization of
student internships in tourism sector

» Target: 136 internships by the end of
2010.
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Furniture Design & Competition

Support to the furniture design
students from the Faculty of Forestry at
the Salon Satellite Design Fair in Milan
in April 2008: training in trade fair
preparation and negotiation skills,
grants and additional technical support

Furniture design competition - Sitting
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Auto Parts Companies Commercial Skills Training

Spring 2009 - Training for firms producing auto
parts to improve their commercial skills to generat e
business linkages:

development of commercial strategy,
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Other Activities:
Support to Serbian film producers to participate Iin

Training Program for European Producers
(Atelier du Cinema European ACE) in Paris

Www.compete.rs




