Regional Tourism Portal – South Eastern Europe (SEE)
Topics/Questions to Discuss re 

Portal Draft Outline – Audience, Objectives, Functionality, Participation, Sustainability
I. Targeted Audience

1) Does the proposed targeted audience fully cover your vision on the potential Portal customers?  
2) Are there any missing portal customers?  
3) Is there any listed audience that exceeds the reality?

4) Do you have an initial list of audience that will benefit from the Portal:
a) Tourism-related organizations and companies?
b) Public administrations and local authorities?
c) USAID/Missions and Projects?

d) Donor organizations?
e) National Portals?
II. Objectives
1) Are there any missing objective(s) in addition to the currently envisioned: informational (presenting tourism opportunities; information sharing, etc.); promotional (advertizing regional tourism products, routes, services; national portals, etc.); educational (information on capacity building, training opportunities, workshops, conferences, forums, etc.); and business-related (exchange for tourism opportunities, offers, etc.) objectives?
III. Functions

1) Are there any functions and/or services that are not currently included in the Draft Outline and you would like to be added?

2) Are there any functions and/or services that do not seem to be relevant and/or realistic for the region?

3) What do you think about having online sales, respectively online payment services on the Portal?  Are there any existing online payment-related country policies/laws (e.g. e-payment, e-signature, etc.)?  Do you know about any existing or potential restrictions for online payment concerning SEE region?

4) Do you have an initial list (examples) of:

a) Tourism- and business-related websites and documents to be linked to the Portal?
b) Best Practices in the region?

c) Tourism sectors and categories to be presented on the Portal?
d) Online training; certification opportunities and processes?

e) Topics for online regional tourism discussion group(s)?

5) Do you have information on any resources that can be used with regard to the  

a) national and regional tourism policy;

b) visa procedures, customs regime, cross borders, exchange rate; 
c) advisory on the political, social, and security status in the country/region; and
d) transportation at national and regional levels? 

IV. Participation and Sustainability
1) How do you see the roles and responsibilities of the Portal’s members?

2) What is your vision on the expected contributions from the participating countries/members: 

a) during the Portal implementation, and
b) after the Portal launch?

3) How do you see the ownership of the Portal? Who can take the ownership responsibilities of the Portal - a regional tourism committee selected in 1-year, 2-year, etc. term; any other approach? Pro’s and Con’s?
4) What are the crucial criteria for the Portal’s sustainability?

5) What are your thoughts on a Sustainability Action Plan, including short- and long-term goals and related content: business model; membership policy and fees; responsibilities; income resources; ownership; Portal updates and upgrades, etc. 

6) With regard to the sustainability and based on your experience, are there any recommended countries and/or locations where the Portal can be hosted?

7) Are you interested in becoming a member of the Portal?  If so, please provide:

a) The name of the organization and point of contact information;
b) The Portal’s objectives and functions you will be interested in;

c) What are your expectations on the benefits for your organization/company/project?

d) How do you see your participation – during the Portal’s implementation and after launching?

e) When you will be able to join the portal – from the start as one of the first members or at a later stage?
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