Regional Tourism Portal – South Eastern Europe (SEE)
Draft Outline – Goals, Audience, Objectives, Functionality
I. SEE Regional Tourism Portal Goal, Targeted Audience, and Objectives
1) The Regional Tourism Portal will be a tool for information sharing, linking regional partners, and promoting cross border tourism products, routes, and sales in South East Europe (SEE). 
2) The proposed targeted audience of the Portal is:

a. Consumers (individuals, groups, business travelers, diasporas – families, relatives, friends) 

The Portal’s objectives for the consumers will be mainly informational – to present tourism opportunities in the region; assist the consumer to find a destination, make reservation, and pay for services 

b. Tourism-related organizations and companies


The Portal’s objectives for this targeted group will be: informational, promotional, educational, and business-related (e.g. exchange for opportunities and offers).
c. Public administrations and local authorities


The Portal’s objective will be informational – to provide the possibility for exchanging information on ongoing projects from both the sector and the institutions.
d. USAID/Missions and Projects, Donor organizations

The Portal’s objective will be informational – to share information on sponsored tourism-related projects

e. National Portals


The Regional Tourism Portal’s objective will be to support, promote, and enhance sales of the national tourism portals. 
II. SEE Regional Tourism Portal Functions

1) The proposed Informational Functions are (but not limited to) the following:
a. Linking national portals and/or tourism websites of the member countries and organizations.
b. Providing links to tourism- and business-related websites and documents; for example World Economic Forum www.weforum.org for Tourism Report ’08.
c. Sharing information on USAID and other donors’ and organizations’ projects in SEE.
d. Presenting the Best Practices from the region.
e. Providing information by tourism sectors and categories; for example rural, cultural, religious, natural (eco), historical, adventure, sports, discovery, cuisine & wine, etc.
f. Providing information on cross border tourism products, routes, packages, and sales.
g. Providing information on visa procedures, customs regime, cross borders, and exchange rate; as well as advisory on the political, social, and security status in the country/region

h. Providing information on transportation at national and regional levels 

i. Providing information on national and regional “Authentic Quality Mark” standards for small accommodations that represent authentic, diverse, and original offers for visitors and support businesses in improving quality of services and competitiveness; information on quality assessments and licensing system; on a Code of Practice for the Quality Mark; 

j. Providing information on regional and international initiatives, activities, and events (for example, trade fairs, exhibitions) and on viable regional business opportunities.
k. Providing information on national and regional tourism policy.

l. Presenting B2B (Business to Business) and B2C (Business to Consumers) opportunities and activities.
2) The proposed Promotional Functions of the Portal are (but not limited to) the following: 

a. Promotion of cross border tourism products, routes (two or more countries), and sales
b. Promotion and awareness of tourism specific for each country through links to the national portals.
c. Design and promotion of tours in more than one country.
d. Promotion, brand, and sells of the actual Quality Mark to the small accommodations
e. Presentation of promotional brochures, videos, and campaigns

f. Common marketing campaign
3) The proposed Services on the Portal are (but not limited to) the following:
a. Services to the consumers:

i. Availability of SEE map and travel guide 

ii. Availability of tool(s) for making reservations and sales
iii. Reference to real time online booking systems on the partnering portals and websites

iv. Promotion of the importance to have the customers’ feedback on the QM certified accommodations and other aspects of the brand

b. Services to the Portal members:

i. Providing information on workforce skills, education, and training; 

ii. Providing opportunity for/access to online training 

iii. Providing information on and access to certification opportunities and processes in the tourism sector
iv. Exchanging ideas and best practices, organizing study tours and tourism-related workshops in the region; trade fairs/exhibitions’ partnering; establishing regional coalitions based on areas of mutual interests.

v. Creating and maintaining online regional tourism discussion group(s) on regional logistical issues, itineraries, evens, joint marketing, partnership, cooperation opportunities in the areas of promotion and education/training.

vi. Initiating and maintaining active online regional dialog on cross border tourism opportunities.
vii. Linking regionally National B&B Networks

viii. Providing/linking a pool of consultants and assessors for the regional QM

4) The proposed General Functions & Sections of the Portal are (but not limited to) the following:
a. Presenting the Portal in various languages, i.e. English, the members’ languages, and other selected languages.
b. Including “About the Portal”; “Contact us”; “Customer feedback”; “Partners & Donors”; “News & Events”, and other standard portal/websites sections.
c. Providing links to standard tourism-related websites like Weather; World Clock - Time Zones; Countries’ Calling Codes; Currency Converters; Travel Warnings; Foreign Embassies websites in participating countries (if available), and other. 
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