AGENDA
Regional Tourism Workshop

 Ohrid, Macedonia, September 23, 2008

09:00 – 10:30
INTRODUCTIONS: One-on-one meetings and discussions on the topics at hand

10:30 – 12:00 
MORNING SESSION
INTRODUCTORY PRESENTATIONS on MAIN TOPICS (20 minutes each maximum)

10:30 – 11:40
Quality Mark – Susan Warren and Alexander Babinov
· PREPARATION for the Event – Each participant (Project and Stakeholder) should think about their involvement (interest and commitment) in the Quality Mark activity – which would be the potential B&Bs, if there are existing B&B networks / associations, possibilities for seminars, etc.
· PRESENTATION at the Workshop – Detailed explanation and discussion on the Quality Mark.
· Susan Warren - broad themes presented in the QM Manual 
· Why
· What
· How
· …for country profile
· …for continuous business improvement
· …for Development / Tourism organizational success
· Alexander Babinov – practical implementation experience and results from Bulgaria
· How many participants applied vs. how many awarded mark?
· Increase in business, visitor overnights, other benefits
· Time commitment, organization
· How many participants a) at start b) after 6 months c) today
· The cost – speaking about elements:
· Assessments, (i.e. 50 assessments @ E300 a day plus expenses I think it is)
· Marketing materials, launch, marketing opportunities (eg web site is taken care of, but Print Directory, p/cards flyers etc; extension marketing activities legal work;
· i.e. package – design logo, materials, then printing (also some copy writing for their specific “story”, media releases etc
· Launch – ceremony
· Legal costs
· Sample (and costs) of a Study Trip
· Training needs (which RCI does)
· Then about setting up the office – challenges, options…
· How this is now working in Bulgaria, how it gets funding.
11:40 – 12:00
Regional Tourism Products and Routes – Snjezana Derviskadic

· PREPARATION for the Event – Prepare jointly a list of potential cross border tourism products, routes and tours.
· PRESENTATION at the Workshop – Present the ideas to the group, discuss the list of products and routes, finalize top 5 to be used as a pilot, who will be involved and how do we initiate them.
12:00 – 12:20 
Regional Tourism Portal Concept – Filip Stojanovic and Siika Zhivkova, ICT@USAID
· PREPARATION for the Event – Each participant country (through the Project or Stakeholder) should think about which National Portal or Portals would be included; what information and services they would like to be available through the Regional Tourism Portal.  Organizers will send in advance a brief description on the suggested Portal’s objectives and functions for a preliminary review, along with a simple questionnaire to respond or think about.

· PRESENTATION at the Workshop – Detailed explanation and discussion on the Concept of the Regional Tourism Portal – Portal’s goal, targeted audience, and objectives; proposed functions; concept on participants and stakeholders; on partnerships, ownership, and sustainability.

12:20 – 13:20 
Lunch Networking
13:20 – 18:00 
AFTERNOON SESSIONS
STRATEGIC DISCUSSIONS and ACTION PLANS

13:20 – 14:00 
Strategic Discussion - Quality Mark (Moderator: Susan Warren and Alexander Babinov)

Possible RCI contribution - consultants; workshops; (2 day training for Assessors + 5 accompanies first visits; follow-up and checking their first Reports); Initial Workshop (2 days).
14:00 – 14:30 
Conclusions and Action Plan - Quality Mark (Moderator: Filip Stojanovic)
14:30 – 15:30 
Strategic Discussion - Regional Tourism Products and Routes (Moderator: Snjezana Dervikadic)
15:30 – 16:00 
Conclusions and Action Plan - Regional Tourism Products and Routes (Moderator: Filip Stojanovic)
16:00 – 16:30 
Networking Break

16:30 – 17:30 
Strategic Discussion - Regional Tourism Portal Concept and Questionnaire feed back (Moderator: Siika Zhivkova) 
17:30 – 18:00 
Conclusions and Action Plan - Regional Tourism Portal (Moderator: Filip Stojanovic)
 19:30 

Dinner 

