Tourism: A Strategic Approach
Integrated Destination Management
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DEFINE THE DESTINATION ACCORDING TO HOW
THE CUSTOMER SEES IT
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The goal is to agree on a brand which
drives all strategy, communication and
behaviors
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EU Agenda
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integrating tourism into planning
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Project Kickoff
Establish Need
Agree on Destination

ton | Scope Programme |
Destination Analysis Scope Programme Identify Champions
Secure Municipality leadership & sponsorship of project

Set up “Working Party” to begin stakeholder engagement

Agree on Destination Strategy together -
Divide Programme into clear elements

Identify Trainers etc, Strategic Partners, identify donor funding

Begin Programme and score early “wins”

Stakeholder feedback loops Ongoing Monitoring
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Tourism Is a Competition. Be a winner!!




