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AGENDA
4th Regional Tourism Round Table
APART Hotel, Podgorica, Montenegro, October 1, 2009
08:30 – 09:00
Coffee and Introductory Networking

09:00 – 09:10
Welcome Speech, address by Ramsey Day, USAID Montenegro 
SESSIONS – MARKETING & PROMOTION

09:10 –09:30
National Geographic Traveler Supplement for the Western Balkans - Lynn Ackerson, National Geographic Traveler
· Brief update on the current organizational / administrative situation of the activity
· Presentation of the process (gathering information, pictures, text, design, deadlines, etc.), next steps and how the regional stakeholders can be involved and assist the activity.
09:30 – 10:00
Questions & Answers and Strategic Discussion (Moderator: Steve Eastham, USAID EE / EG Washington)
10:00 – 10:30
Networking Break

10:30 – 11:00
Regional Online Promotion
· Regional Routes and Partnerships – WHL, Slavica Vukcevic, Montenegro Adventures
·  “Treasures of the Balkans” (http://balkan-schaetze.com/home.1.1.html) – Biljana Bozovic, National Tourism Organization of Montenegro (5 minutes)
Questions & Answers and Strategic Discussion (Moderator: Steve Eastham, USAID EE / EG Washington)

SESSIONS – SUSTAINABLE TOURISM & QUALITY STANDARDS

11:00 – 12:00
Eco-Friendly and Sustainable Tourism - Patrick Papania, AED (20 minutes)
· How does Global Climate Change (GCC) affect the Adriatic/Balkans?

· What does GCC mean to tourism now and in the future?  How does it affect our tourism resources and products? What does GCC mean to me?

· Strategies for adapting to GCC

· Strategies for mitigating GCC

· Guidelines for operating more sustainable and helping the bottom line

· Methodologies for stakeholder collaboration
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Questions & Answers and Strategic Discussion (Moderator: Steve Eastham, USAID EE / EG Washington)

12:00 – 13:00 
Light lunch with business networking
13:00 – 14:30 
Sustainable Tourism Standards [10 minutes each]
· Montenegro – Elizabeth Markovic, CoP, Montenegro STARS Project
· Bosnia and Herzegovina – Snjezana Derviskadic, USAID FIRMA Project
· Albania – Gwen el Sawi, Albania Competitive Enterprise Development Program and Alisson Rosseto, SNV Albania (TBC)
· Project COAST (Dalmatian Seal), Zeljko Maric, Microgrupa Croatia
· Introduction of the Dalmatian Tradition and Quality Seal Pilot
· Seal of tradition and quality as a Eco - Sign

· COAST project UNDP and Eco – Sign Seal

· Needed requirements to expand the pilot sights – financing, commission, land, marketing, web site, etc.

· Creating and implementing the “Montenegro Tradition and Quality Seal”

Questions & Answers and Strategic Discussion (Moderator: Filip Stojanovic, RCI)

14:30 – 15:00 
Networking Break
SESSIONS – REGIONAL COOPERATION & BEST PRACTICES

15:00 – 15:30
Wine Tourism – Open Discussion and Q&A lead by Valbona Rraci, Tourism Team Leader, Kosovo Private Enterprise Project (KPEP)

· Wine Tourism Project in Montenegro – Milan Nikovic, National Montenegrin Association of Wine Growers (5 minutes) 

15:30 – 17:00 
Conclusions and Next Steps (Moderator: Filip Stojanovic, RCI)
 17:00 

Closing Networking for Regional Stakeholders - Wine and Cheese 

