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	Time
	Agenda 
	Invited Presenters

	Tuesday, 31st October

	18:00 – 22:00
Day 1.
	Trade Fair for Agriculture Producers and Buyers & 

 Reception
	 Host: RCI
 

	Wednesday, 1st November – Agriculture Theme                       Moderator   

                                                                                                    Jeff MacKenzie                                                                                                                                                                                               

	8:30 - 9:00
	Coffee & Registration
	 

	9:00 – 9:15
	Welcome by USAID Romania Mission 
Welcome by Deputy Assistant Administrator, Bureau for Europe and Eurasia

USAID Washington D.C.
	USAID Romania Mission

Thomas F. Mefford, 

Maureen Dugan

Neal Nathanson

	9:15 – 10:00
	Changing Nature of Competitiveness in SEE; Region’s Potential, Regionalizing the Procurement – A New Paradigm

	Keynote Presenter:

Mircea Cotusneanu Smithfield Foods

Romania 

	10:00 - 10:30
	2007 and Beyond: Outlook for Meats, Fruits & Vegetables
	Cristina Cionga

USDA - FAS

	10:30 – 10:45
	Coffee Break
	 

	10:45 - 11:15
	Supply Chain Management for Food and Agriculture – Solution to Customer Demand
	Igor Lestar, Seavus



	11:30 - 12:30
	Product Marketing: Pushing Your Product Through the Channel
 
	Stefan Radulescu, MDW 2001 SRL

	12:30 - 14:00
	Lunch & Trade Fair
 
	 

	14:00 – 15:00
	Supply Chain Efficiency: FTA - Path to Growth

IT Solution - Transaction, Quality, Logistics, Finance

Microsoft Supply Chain Business Solutions 
	Cezar Cionga, Piritex 

Mary O’Mahony, Stability Pact for SEE

Cristian Herghelegiu and       Lucia Tomescu, Microsoft Romania

	15:00 - 16:00
	Making the Grade: What it Takes to be a Supplier
	Stefan Radulescu, MDW 2001 SRL
Asen Karanedev. Tandem

	16:00 – 16:30
	Coffee Break & Trade Fair
	 

	16:30 - 17:00
	21st Century Business Survival: Impact of Transport and Logistics on Trade Competitiveness 
	Peter Lampesis

USAID Macedonia

	17:00 – 17:30
	Supply Chain Development – Summary of the Day 1 – Next Steps
	Jeff MacKenzie

	17:30 – 20:30
	Trade Fair & Reception
 
	 




	Time
	Agenda
	Invited Presenters

	Thursday, 2nd November– IT, Investment, Trade
                                                                                 Moderated by Mark Frazier

                                                                                                         Paul Svab

	8:30 - 9:00
	Coffee & Registration
	 

	9:00 - 12:00              Trade Fair- Parallel Program for Producers and                      Jeff MacKenzie
                            Buyers                                                                               Separate Meeting Room

	9:00 - 9:30
	Presentation by Deputy Special Coordinator, Stability Pact

for Southeast Europe

Adoption of eSEE Agenda Plus and bSEE Action Plan 
	Keynote Presenter:

Michael Mosur ?

Filip Stojanovic, RCI

	9:30 – 10:00
	Microsoft Citizenship Strategy in SEE

	Goran Radman
Chairman, Microsoft SEE

	10:00 - 10:15
	Coffee Break
	 

	10:15 - 11:00
	IT Mark and CMMI as Integrated models for Software Companies – Economic Benefits
	George Sharkov
ESI Bulgaria, SME Client

	11:00 - 11:45
	Demonstration of a CD-ROM about Online Markets Workshops for Entrepreneurs
	Andrei Frangeti, Filip Stojanovic
Business Representatives

	11:45 - 12:15
	Armenia’s Example of Integration in Global Industry
	Garegin Chugaszyan, IT Coordinator, CAPS Armenia

	12:15 - 13:30
	Lunch & Networking
	 

	13:30 - 14:30
	Regional Investment Climate-What Attracts Regional and International Investors

Connecting Businesses with Outside Markets

Panel Discussion


	**International Panel

of Experts

	14:30 - 15:15
	Training and Technical Assistance to Businesses - Center for Entrepreneurship and Executive Development (CEED)


	Steve Eastham, Peter Righi 
Cristina Manescu, Nina Bozic,
Niki Yarmov, Dragana Radevic

	15:15 - 15:30
	Coffee Break
	 

	15:30 - 16:30
	Decreasing Border Delays through Elimination of Trade Barriers 

Stability Pact Trade Working Group Activities               Changing Trade Regulations–Customs and Border Procedures
	Jan Forest, USAID Washington

Mark Stomski, MBSP Advisor

Reha Uran, SECI Turkpro

	16:30 - 16:45
	Opening Online Marketplaces in for Southeast Europe – Live from Florida
	Ian Ippolito,
Founder of Rentacoder

	16:45 – 17:15

19:30
	Discussion, Q&A

Conclusion Remarks

Dinner hosted by RCI
	Neal Nathanson
Paul Svab
Jeff MacKenzie
Mark Frazier 


**Dr. Edilberdo Segura                                                                    Roxana Vitan

Chair of the Advisory Board Bleyzer Foundation                                  Vice President and Portfolio Manager

Chief Economist - Kiev Office                                                            Romanian American Enterprise Fund

SigmaBleyzer, Ukraine                                                                     Romania

Eric Hansen, Deputy Director                      


Constantin Bogdan

U.S. Russia Center for Entrepreneurship                                             Investment Director                 



Moscow, Russian Federation                                                            
SEAF Trans-Balkan Romanian Fund




            




                                                                                                                

  Dusan Kulka, Manager of Foreign Direct Investment                           Ersin Altinordu

  USAID Local Economic Development Project                                      Co-President of Turkish Romanian Business Council

Ukraine                                                                        
              Turkey

Ukraine



	Friday, 3rd November – USAID Networking and Planning Session                  

                        Moderated by Steve Eastham and Neal Nathanson 

                                   

	8:30 - 9:00
	Coffee & Registration
 
	 

	9:00- 12:00
	Networking, brainstorming and planning session between USAID Missions

Discussing regional competitiveness programs, successes and improvements

Future planning for RCI and CEED, and integration with individual USAID projects


	USAID Missions 

USAID Projects

CEED



	12:00- 14:00

	Buffet Lunch
	









RCI ANNUAL FORUM





Regional Competitiveness Annual Forum


“Profit from Knowledge and Networks”                 				                      Building an Efficient 												Supply Chain


Bucharest, Romania											


November 1-3, 2006										         





Introduction: The United States Government, through the US Agency for International Development and the Regional Competitiveness Initiative (RCI), would like to help you sustain your business growth, increase your profitability, and encourage you to partner with regional entrepreneurs and businesses in a way that facilitates economic growth.  By investing in your future, RCI strives to give Forum attendees the opportunity to participate in problem solving, networking, and market development by examining case studies of regional businesses and listening to the guidance and insight of industry leaders.





* KEY PRESENTERS


  Michael Mosur Deputy Special Coordinator, Stability Pact for Southeast Europe


Smithfield Foods (the world’s largest meat producer)


  Two Hypermarket Executives


  IBD International Advertising


  Cristina Cionga, USDA FAS  


Jan Forest, USAID Washington, Senior Trade Advisor


  Goran Radman, Chairman SEE Microsoft


Ian Ippolito, Founder 


 Rentacoder 


*Invited





SEE Regional Market Opportunity Forum





For conference and hotel registration contact:  BC SERDON     359-2-981-3081


  	           register@bcserdon.com


Hotel Intercontinental: bucharest@interconti.ro


Phone: 40-21-3102020








Key Topics:


Obtain a Vision of the Impact of Regionalization and Vertical Integration on Trade


Get a Trade Trend and Outlook from the Regional Director of the USDA Foreign Agricultural Service (with Local Resources Across the Globe)


Improve Cost, Efficiency, and Quality Through Supply Chain Management IT Integration


Impact How Global Economic Development Dollars Affect YOU and Your Markets


Eliminating Cross Border Trade Barriers


Find Your Market Partner (Buyers, Sellers, Industry Peer & Finance)


Improve Regional Political Stability Through Deeper Economic Opportunity; Understand the Multilateral Stability Pact


 Peer Networking


Opening Online Marketplaces and Supporting


Regional Economic Integration 








Expectations and Effects of Regionalizing Trade





Regional Market Outlook and Trends





from activities where boundary rather than resource competitiveness kept them going.  Regional trade will create opportunities for the natural producers where none previously existed.  The entire change process will require a great deal of strategic thinking not natural by and between many of food and agriculture’s most important players.





Smithfield:  The executive of this company will speak directly on the lessons learned by the world’s largest red meat producer in the past 5 decades of industry consolidation, vertical integration, regionalization, and development / introduction of thousands of user defined meat products.  Smithfield has survived and prospered in an era of unprecedented 





change in the USA, and now has established an international base of operations in Timisoara, Romania, from which they will launch their initiative to become a major player in the European meat production market.  The speaker will awaken listeners to the regionalization of local trade and economic superiority, and the importance of a strategy which recognizes the inevitable tide of change and competitive advantage. Regional trade will eliminate many regional producers 





retail investments, consolidations, expansions, and intentions.  In addition to the strategic overview, FAS will provide an outlook into the tactical supply issues for the next marketing season.











USDA FAS – With specialist resources deployed in nearly every region and country in the world, the US Department of Agriculture Foreign Agriculture Service has one of the most extensive market intelligence resources for food and agriculture in existence.  Cristina Cionga, the Foreign 





Agricultural Officer for Romania, will provide  unique insight into the changes being made by key players concerning productivity, resource allocation, yield, and performance of producers all across the region.  FAS will discuss regional investments in producers, warehousing logistics, and 





Information Technology, Supply Chain Management and Customer Relations; Defining the Way Forward:  





elements of their operational activities and capacities, which are expected to improve customer loyalty, pay dividends in efficiency, and improve a vigilant management’s understanding of rapid and complex trading activities.








Information Technology and specifically Supply Chain Management is central to the problem of economic transition. Hypermarkets executives provide their expectation and realization of competitive advantage from their IT 





commitment.  Many are deploying the ERP (Enterprise Resource Planning) which includes SCM (supply chain management), CRM (customer relationship management), and electronic data exchange.  The entire system will integrate virtually all 





Marketing, 


Pushing Your Product Through the Channel: 





Regional Market Forum





Making the Supplier Grade: 





Supply Chain Efficiency: Transaction Cost, Quality, Logistics, Warehousing, and Finance: 





marketing forum will provide a guide for offering design with segmented price-feature tailoring.  The forum will itemize the types and amount of product placement fees typically required of producers by retailers.





Dealing through retail grocery hypermarkets requires a marketing plan and media support.  This session will introduce the concept and steps to  develop a place in the retail supply channel for your products. The spokesman 





will compare the “real” demographic profiles of  regional consumers against governmental census data, describe the requirements for the development of a regional brand and  how to push it through the supply channel.   The 





quality and delivery reliability.  The presentation will outline specific known problems within the harvest, storage, and delivery system and solicit industry feedback for areas of development interest. 








The logistics forum will examine the potential of a totally integrated supply chain where demand defines production, resources are optimized, and transaction cost are marginally zero for a year 





around preferred supplier.   Our goal is to bring together producers and retailers and assist them in developing the required supply channel efficiencies to reduce transaction costs, improve operating margins, 





Hypermarket managers will  guide us on how to develop our economic development assistance toward commercialization and practice integration of needed changes.





Most hypermarkets have only a few hundred vendor / suppliers.  The major supermarkets have identified the following 4 steps to obtain supplier status, they are: 1) Have a 





marketing plan for your product, 2) Be a year around / non-seasonal supplier, and 3) Take steps to insure quality, and 4) Be efficient.





RCI 





Food and Agricultural Agenda





Cross Border Trade Impediments and Developmental Intervention: 








The Cross Border Forum will itemize the perceived impediments to trade and corrective steps being made including investments in infrastructure, personnel, technology, regulatory framework, as well as an 





estimated time frame for implementation.  This forum will also touch on the potential and meaning of a regional trade agreement as well as expansion of the Shengen Space.
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Be sure to enjoy our hospitality, and take 


this opportunity to network with your friends, 


colleagues, and business associates in regional 


retail purchasing, production, warehousing,


logistics, information technology, 


and finance.





We wish you all the best and thank you


for participating in the Forum!








Time			Agenda	                                  Invited
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