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CEED is a community to high impact entrepreneurs with a 

mission toé 

 

(1) to foster economic development and regional stability in the 

Balkans and beyond through commerce 

 

(2) to promote the growth of a positive entrepreneurial culture; 

and  

 

(3) to provide the entrepreneurs leading SMEs the know -how and 

networks they need to accelerate the growth of their 

businesses.  

 

What is CEED? 
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Where we are & What weõve accomplished 

Regional CEED Network 
 

Å7 active centers in Slovenia, Bulgaria, Romania, Montenegro,  

 Serbia, Macedonia, and Kosovo (Poland starting 2011). 

 

As of June 2010é  

 
VOver 10,000 entrepreneurs have attended more than 250 CEED  

workshops and networking events throughout the region.   

 

VMore than 600 dues paying alumni and current participants of  

CEEDôs "Top Class" program throughout the region.  

  

VIn 2007, the USAID Administrator recognized CEED with the  

agency's Distinguished Service Award. 

 

VCEEDôs ñTop Classò Mentorship Program was a finalist in the  

EU sponsored European Enterprise Awards in 2009. 

 

 

 

 

 



What does CEED do? 

ü Using incentives to drive SME Growth 

ü ôTrusted networksõ provide needed social capital .  



SEAF/CEED Model 



Our Relevant Experience 

ÅWe are managing more than 16 years 
investment funds with investmen capital of 500 
milion  USD 

 

ÅWe were or we are still active partners (co-
owners) in over 230 companies trough world  

   

ÅWe know, excellent, the way of thinking, 
learning and developing of entrepreneures 
trough world and in the region  

 



üPrograms targeted to companies at different stages of growth and with different key challenges 

are they facing . 

Courtship; 

Idea 

Infancy;  

Early growth 

Go-go;  

High growth 

Adolescence; 

Maturity 

Prime; 

Mature company 

Aristocracy;  

Early Bureaucracy; 

Late Bureaucracy; 

Companies we are targeting 

for our programs 

Companies we are targeting 

for our programs 

Top Class 



Top Class 

ÅCEED implemented  16 generations of 
exclusive program for entrepreneurship and 
executive development Top Class: 

 

Ç 5 in Slovenia,  

Ç 4 in Macedonia,  

Ç 3 in Bulgaria,  

Ç 2 in Serbia,  

Ç 2 in Kosovo 

 

with app. 320 paying entrepreneurs/SMEs  



ü Platform to engage mentors and entrepreneurs 

 

ü Foundation for entrepreneurial community and óSocial Capitalô 

 

V 1-year program for ambitious entrepreneurs 

 

V Competitive application process  

 

V Incentivized by mentors, markets, and money. 

 

V Experience sharing by entrepreneurs and international experts 

 

V Active individual mentorship w/ local business leaders 

 

V Integrated local & international monthly networking events 

 

 
 

 

 

 

 

 

 

 

 

 

 

Top Class 



 

Access to Finance 

 
 

Å Targets Business owners and CFOs (if they have one) - 15-20 participants per class 

Å Skill building, awareness of options in the market, access to advisors and providers. 

ÅAdapted to local conditions of and market demand (i.e. number of sessions, focus, etc.) 

 

Measures: 

ÅNumber of Paying participants 

ÅLevel of outside financing accessed over the next two years (updates biannually) 

ÅNumber of financial advisors/consultants contracted by participants 

ÅNext set of Top Class Finance participation level (evidence of referrals) 

ÅLevel of participation and financial sponsorship from Financial providers in the market (banks, VCs) 

 

CEED Top Class Financial Advisory program (Pilot) is a pilot-program that further develops the new channel 

through which companies gain easier access to finance and can improve their financial capacities, performance, 

export and job creation. The goal of the pilot is to build on the lessons learned by the previous activities, develop a 

sustainable model and roll-out the model and lessons learned to other countries in the region. In order for the pilot to 

be sustainable it is fee-based and includes: Financial Advisors, Institutions, & Companies. The Pilot will be extended 

to Kosovo and Serbia in the fall. 

 
The Pilot is supported by the USAID Regional Partners for Financial Stability (PFS) Project and is open to cooperate closely with the 

USAID Competitiveness Project, Macedonia and BAS Program Macedonia and other interested parties.  

 

 

 

 

 

 

 

  

 

 

 

 

 

Strengthening the ecosystem 



éThat matter most to CEED 

 

REVENUES generated from ófee-for-serviceô (Majority of centers covering between 70% and 

100% of local costs with revenue they generate.) 

RETENTION of entrepreneur clients (Top Class products, Alumni, consulting) 

REFERRALS by CEED members to other qualified entrepreneurs and sr. managers 

 

éthat matter to our benefactors  
(we collect an analyze impact data once a year in July. New numbers to include 2010 will be available by September) 

 

SME Revenue Growth - Top Class 2007-2009 Revenue growth of Clients = (avg. 38%) est. 

SME Employment Growth - Top Class 2007-2009 Employment growth of Clients = (avg. 35%) est. - 

CEED Top Class firms created over 1000 jobs between 2007 and 2009. 

Access to Finance ï New statistic to be evaluated ï some anecdotal evidence 
ÅCEED-Romania has helped more than 30 SMEs access more than ú5,000,000 

ÅAleksandar Maric, ñAdore Chocolatò, after successful completion of Top Class, got his company prepared for an 

investment by SEAF South Balkan Fund ï total invested ï 280K EUR. 

ÅCEED Bulgaria ï Consumer loan provider (CEED Client) has boosted regional revenues by  $5 Million USD in 2010. 

Cross Border/Intôl sales/deals - New statistic to be collected. (Lots of anecdotal evidence of deals among 

CEED network) 

 

 

Measures 



Partners 



Partners 

Financial institutions in Macedonia  

ÅBanks  

ÅLeasing companies  

ÅSaving houses 

ÅFactoring companies 

ÅInvestment funds 

ÅFinancial companies (SME Fund) 

ÅOther financial institutions   

 



Why pilot program   

ÅRegional approach 

ÅMacedonia as a pilot for model expanding  

ÅProblems 

ðBussines plans quality 

ðFinancial knowledge, investment  analises, 

cash flow, leverage, etc  

ðNo Financial menagers as profesion 



Why pilot program   

ÅProblems 

ðFinancial institutions opennens  and risk 

taking 

ðInvest in bonds or low-risk instruments  

ðTalk different òlanguagesó 

ðReady to use consultants/FA services? 

ðRules of the game, professional ethics? 

ðReady to pay consultants/FA services?  

 



Why pilot program   

ÅProblems 

ðWho will pay Financial advisors services? 

ðFunds for co-financing Financial advisors 

services 

 

 



ÅCEED Access to Finance Program is a pilot -

program that further develops the new channel 

through which companies gain easier access to 

finance and can improve their financial 

capacities, performance, export and job 

creation.  

Å The goal of the pilot is to build on the lessons 

learned by the previous activities, develop a 

sustainable model and roll -out the model and 

lessons learned to other countries in the region.  



ÅIn order the pilot to be sustainable it is 

fee-based and includes:  

ÅFinancial Advisors   

ÅFinancial Institutions  

ÅSMEs 

ÅDonors 

ÅCEED Macedonia 

 



ÅFinancial  Advisors will attend intensive, 
practical, two -month capacity building and 
recognition program for financial products 
provided by a selected group of financial 
institutions. After completing the program they 
would have exclusive opportunity to offer these 
products to companies and provide optimal 
financial solutions based on the needs of the 
companies.  

 

ÅRevolving fund ð cost-sharing the consulting fee 
up to 50%  

 



ÅFinancial Institutions :  

 1 Investment Fund,  

 3 Banks,  

 2 Leasing Companies,   

 1 Factoring Company,  

 2 Savings Banks and  

 1 Financial Company   

 will get an opportunity to use a new cost-effective 
channel for promoting their products and services  
to the companies ð through the well trained and 
recognized Financial Advisors. 
 

 



ÅCompanies/SMEs will have easier access 

to finance and will increase their financial 

capacity and readiness for investments 

and growth.  

 

ÅCEED Macedonia will serve as a facilitator 

and quality control mechanism for the 

pilot program.  



ÅThe program would be implemented in 

parallel with the CEED Finance Program,  

Generation 3, focused on expanding the 

financial knowledge of entrepreneurs, 

owners, managers and financial managers.  

ÅThe parallel implementation of both 

programs will provide opportunity for 

networking among companies and financial 

advisors.  

 



ÅSimultaneously, we will further arrange 

networking opportunities between 

financial advisors and CEED participants in 

Top Class, Top Class Plus, Top Class 

Advanced and Top Class Master Programs. 



   The Pilot is supported by the USAID 

Regional Partners for Financial Stability 

(PFS) Project  and the USAID 

Competitiveness Project, Macedonia and 

BAS Program Macedonia and other 

interested parties.   

 

 



ÅSteps in the Action plan:  

1. Design a sustainable model  

2. Develop program 

3. Promotion 

4. Selection process for financial institutions  

5. Selection of the candidates  

6. Starting of the program and program topics   

 

 

 

 



   1.  Designing a sustainable model  ð analyzing 

who has done what in the past, building on 

previous experiences (SEAF, USAID MCP, 

TAM/BAS) and developing a sustainable pilot 

model that can be replicated.  

 

 

 

 

 



   2.  Develop Financial Advisors Program  ð 

Program would have 6 sessions which held every 

Wednesday starting on 25 of May at the same 

location with place CEED Finance Program.  

 

 

 

 

 



3.  Promotion  ð We had a promotion event on  

04/21/2011 where we present the program,  

goals and benefits for all five stakeholders:  

ðFinancial institutions,  

ðFinancial advisors,  

ðEntrepreneurs/SMEs,  

ðDonors and  

ðCEED 

Well attended with 47 participants.   

 

 

 

 

 



   4. Selection process for financial institutions  ð 

We have open call for cooperation for financial 

institutions on 04/21/2011 in one weekly 

economic magazine and one daily newspaper. 

We have three positive response from one 

investment fund and two leasing companies. We 

held meetings with 10 financial institutions and 

we are waiting for response from them (they 

have to pay!!!).   

 





 5. Selection of the candidates  ð We have 

announcement for participants (financial 

advisors) on 04/21/2011 in one weekly 

economic magazine and one daily newspaper. 

We received 22 strong applications. We are now 

in the process of final selection of the 

participants (they also need to pay!!!).  

 

 

  

 

 



 6. Starting the pilot Financial Advisors 

Program ð 25 May 2011, topics to include:  

  1. Financial sector regulation  

  2. How Financial Institutions analyze SMEs ð     

  4C methodology 

  3. Ethics/Code of Conduct  

  4. Financial Analyses 

  5. Sales and negotiation of financial  

  consulting/broker services  

   

 

 

 

  

 

 



  6. Matchmaking event 14-15 June, Skopje 

  7. Product and Risk-review sessions with 

  each of the 10 partnering financial   

  institutions  

  8. Test ð each FA, within 3 months, should 

prepare at least one application/business plan 

for access to finance in order to be placed on 

the final FA List, brochures and other promotion 

materials/media.  

 

 

 

  

 

 



Current challenges:  
1. Make it sustainable in 3 months ?!? 

2. Getting the banks/FIs to cost -share (pay) 

3. Getting the FA to cost -share (pay) and involving the senior and 

junior consultants (manage egoõs) 

4. Find time for product/risk assessment methodology presentations 

by each FI 

5. Maintain quality control (ready made agreements between SMEs 

and FAs, develop long-term relations between FAs and FIs, follow 

quality of applications/business plans, FAs to hit targets (min. 1 

deal in first 3 months), etc.  

6. Continuous training for FAs (as of September 2011) 

7. Get SMEs to value, use and pay FAséé  

 

 

 

  

 

 


