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@ CEED Access to Finance H

What is CEED? CEED

CEED is a community to high impact entrepreneurs with a
mi ssion toé

(1) to foster economic development and regional stability in the
Balkans and beyond through commerce

(2) to promote the growth of a positive entrepreneurial culture;
and

(3) to provide the entrepreneurs leading SMEs the know -how and
networks they need to accelerate the growth of their
businesses.
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Regional CEED Network

A active centerin Slovenia, BulgariaRomania, Montenegro,
Serbia, Macedoniand Kosovo (Poland starting 2011).

As of June 201€

V Over 10,000 entrepreneurs have attended more than 250 CEED
workshops and networking events throughout the region.

V More than 600 dues paying alumni and current participants of
CEEDO6s "Top Class"™ program throuc

Vin 2007, the USAID Administrator recognized CEED with the
agency's Distinguished Service Award.

VCEEDO6s ATop Classo Mentorship Pr
EU sponsored European Enterprise Awards in 2009.
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CEED Access to Finance
What does CEED do? -

U Using incentives to drive SME Growth
U 0Trusted net wor k sogial papitalv.i de needed

Access to New
Markets

: Access to
Entrepreneurial Finance

Growth

Learn about foreign
Developing leadership and markets and
management capacities for Preparing for meet potential
effective business growth investors & investment business partners

CEED

Center for Entrepreneurship
and Executive Development

» SEAF
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U SEAF/CEEModel
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OUR SERVICES

CEED NETWO

Business Game

Changers 8
What you

need to know

NEWS
1T-Apr-11 -
COSM-E-TRAIN, Third Meeting of the
Steering Committee

*

Entrepreneurial
GROWTH

Access to
FINANCE

Jain our

programs and
training

Develop
NEW MARKETS

Learn about
foreign marl

and meet potenti
busine

On March 14th — 15th, the Third Meeting ol
the Steering Committee for the COSM-E-
TRAIN project, Ho 2009-1-BG1-LEQOS-
01629, which iz a part of the "Lifelong
Learning" Program, subprogram
"Leonardo da Vinci, tock place in Trani,
kaly. All of the pariners attended the
meeting and participated actively in the
precess of taking decizions.
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Our Relevant Experien@@ = «s ez b -4

A We are managing more than 16 years
Investment funds with investmen capital of 500
milion USD

A We were or we are still active partners (co-
owners) in over 230 companies trough world

A We know, excellent, the way of thinking,
learning and developing of entrepreneures
trough world and in the region




TO p C I aS S CEED Access

U Programs targeted to companies at different stages of growth and with different key challenges
are they facing .

Prime;

Mature company

Aristocracy;,

Early Bureaucracy;

Late Bureaucracy,

Infancy;
Early gro

Courtship;
Idea 1

Companies we are targeting
for our program<




Top Class € CEED Access toFinance o

CEED

A CEEDimplemented 16 generations of
exclusive program for entrepreneurship and
executive development Top Class

C 5in Slovenia,
C 4 in Macedonia,
C 3in Bulgaria,

C 2 in Serbia,

C 2 in Kosovo

with app. 320 paying entrepreneurs/SMEs
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TOp CIaSS CEED Access to Finance >CE_ED4
€) CEED Top Class

U Platform to engage mentors and entrepreneurs
UFoundation for entrepreneuri al
V l-year program foambitiousentrepreneurs

V Competitive application process

V Incentivized by mentors, markets, and money.

V Experience sharing by entrepreneurs @ernational experts

V Active individual mentorship w/ local business leaders

V Integratedocal & international monthlynetworking events
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Strengthening the ecosystemt ceeoAcess ofFinance o

Accessto Finance
€ CEED Top Class FINANCE

ATargets Business owners and CFOs (if they have-ati&p0 participants per class
Askill building, awareness of options in the market, access to advisors and providers.
Andapted to local conditions of and market demand (i.e. number of sessions, focus, etc.)

Measures:

ANumber ofPayingparticipants

A evel of outside financing accessed over the next two years (updates biannually)

ANumber of financial advisors/consultants contracted by participants

ANext set of Top Class Finance participation level (evidence of referrals)

A evel of participation and financial sponsorship from Financial providers in the market (banks, VCs)

CEED Top Class Financial Advisory program (Piista pilotprogram that further develops the new channel

through which companies gain easier access to finance and can improve their financial capacities, performance,
export and job creation. The goal of the pilot is to build on the lessons learned by the previous activities, develop ¢
sustainable model and radut the model and lessons learned to other countries in the reégmaer for the pilot to

be sustainable it is fegased and includeBinancial Advisors, Institutions, & Companid$ie Pilot will be extended

to Kosovo and Serbia in the fall.

The Pilot is supported by the USAID Regional Partners for Financial Stability (PFS) Project and is open to cooperatatlcltsely
USAID Competitiveness Project, Macedonia and BAS Program Macedonia and other interested parties
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Measures CEED Access to Finance >CE_ED4

éThat matter mo st t o CEED

REVENUESg ener at edorrd@eroun od ®e( Maj ority of cente
100% of local costs with revenue they generate.)

RETENTION of entrepreneur clients (Top Class products, Alumni, consulting)

REFERRALSby CEED members to other qualified entrepreneurs and sr. managers

ét hat matter to our benef actor s

(we collect an analyze impact data once a year in July. New numbers to include 2010 will be available by September)

SME Revenue GrowthTop Class 2002009 Revenue growth of Clients = (avg. 38%) est.

SME Employment Growth Top Class 2002009 Employment growth of Clients = (avg. 35%) est.
CEED Top Class firms created over 1000 jobs between 2007 and 2009.

Access to Financk New statistic to be evaluatédsome anecdotal evidence
ACEED-Romania has helped more than 30 SMEs access moré3/tf0,000
AnleksandamMaric, i AChocolab, after successful compl etion of Top
investment bySEAF South Balkan Fund total invested 280K EUR.
ACEED Bulgariai Consumer loan provider (CEED Client) has boosted regional revenues by $5 Million USD in 2010.
Cross Bor der [Newdtatistic to Ise aolleetes. (Lals@fanecsotal evidence of deals among

CEED network)
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P art n e r S @ CEED Access to Finance H

CEED

Financial institutions in Macedonia
A Banks

A Leasing companies

A Saving houses

A Factoring companies

A Investment funds

A Financial companies (SME Fund)
A Other financial institutions




Why pilot program =~ @ceresetms by

A Regional approach
A Macedonia as a pilot for model expanding
A Problems

0 Bussines plans quality

d Financial knowledge, investment analises,
cash flow, leverage, etc

d No Financial menagers as profesion




Why pilot program = @i b 4

A Problems
d Financial institutions opennens and risk

taking

0 Invest in bonds or low-risk instruments
0 Talk different olanguages

0
0
0

Ready to use consu

tants/FA services?

Rules of the game, professional ethics?

Ready to pay consu

tants/FA services?
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Why pilot program @i by 4

A Problems

o0 Who will pay Financial advisors services?

d Funds for co-financing Financial advisors
services




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

A CEED Access to Finance Program is a pilot -
program that further develops the new channel
through which companies gain easier access to
finance and can improve their financial
capacities, performance, export and job
creation.

A The goal of the pilot is to build on the lessons
learned by the previous activities, develop a
sustainable model and roll -out the model and
lessons learned to other countries in the region.




CEED Access to Finance 9cepAcestofinance g
CEED

A In order the pilot to be sustainable it is
fee-based and includes:

A Financial Advisors
A Financial Institutions
A SMEs

A Donors

A CEED Macedonia




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

A Financial Advisors will attend intensive,
practical, two -month capacity building and
recognition program for financial products
provided by a selected group of financial
Institutions. After completing the program they
would have exclusive opportunity to offer these
products to companies and provide optimal
financial solutions based on the needs of the

companies.

A Revolving fund & cost-sharing the consulting fee
up to 50%

AM- BAS
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CEED Access to Finance 9 ceA«es ofinance P-4

A Financial Institutions
1 Investment Fund,
3 Banks,
2 Leasing Companies,
1 Factoring Company,
2 Savings Banks and
1 Financial Company

will get an opportunity to use a new cost-effective
channel for promoting their products and services

to the companies dthrough the well trained and
recognized Financial Advisors.




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

A Companies/SMEswill have easier access
to finance and will increase their financial
capacity and readiness for investments
and growth.

A CEED Macedoniawill serve as a facilitator
and quality control mechanism for the
pilot program.
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CEED Access to Finance 9 creoacessiofinans P
nancra . VISOTS program

%

A The program would be implemented in
parallel with the CEED Finance Program,
Generation 3, focused on expanding the
financial knowledge of entrepreneurs,
owners, managers and financial managers.

A The parallel implementation of both
programs will provide opportunity for
networking among companies and financial
advisors.
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CEED Access to Finance 9 ceepAcesstoFinance g
CEED

®

5
A Simultaneously, we will further arrange
networking opportunities between
financial advisors and CEED participants in

Top Class, Top Class Plus, Top Class
Advanced and Top Class Master Programs




CEED Access to Finance 9 CeepAcesstoFinance o g
CEED

The Pilot Is supported by the USAID
Regional Partners for Financial Stabllity
(PFS) Project and the USAID
Competitiveness Project, Macedonia and
BAS Program Macedonia and other
Interested parties.
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CEED Access to Finance 9 ceepAcesstoFinance o g
CEED

A Steps in the Action plan:
1. Design a sustainable model
2. Develop program
3. Promotion
4. Selection process for financial institutions
5
6

Selection of the candidates
Starting of the program and program topics
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CEED Access to Finance 9 ceeAcesstoFinance g

financial advisors program CEED

1. Designing a sustainable model danalyzing
who has done what in the past, building on
previous experiences (SEAF, USAID MCP,
TAM/BAS) and developing a sustainable pilot
model that can be replicated.
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CEED Access to Finance 9 ceepAcesstoFinance o
CEED

2. Develop Financial Advisors Program 0
Program would have 6 sessions which held every
Wednesday starting on 25 of May at the same
location with place CEED Finance Program.
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CEED Access to Finance 9 ceepAcesstoFinance o g
CEED

3. Promotion dWe had a promotion event on
04/21/2011 where we present the program,
goals and benefits for all five stakeholders:

d Financial institutions,

d Financial advisors,

o Entrepreneurs/SMEs,

d Donors and

0 CEED

Well attended with 47 participants.

-
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CEED Access to Finance 9 ceepAcesstoFinance g
CEED

4. Selection process for financial institutions 0
We have open call for cooperation for financial
Institutions on 04/21/2011 in one weekly
economic magazine and one daily newspaper.
We have three positive response from one
Investment fund and two leasing companies. We
held meetings with 10 financial institutions and

we are waiting for response from them (they
have to pay!!l).

n
Business Advisory Services
rrrrrrrrr



CEED Access to Finance

OTRBOPEH MOBMK 3A OPABOTKA o0 MHAHOMCKMTE WHCTHTYLMM B0 MaKepoHu]a MNOBWK 33 nprjaByBahLe 3a NpOrpama 3a GUHAHOIKMN COBETHHLM

IIEEA Maregoumja M nOBAKYES GHHAHCHCKNTE HHCTATY LMK B0 Pemy Gnika Make joHuia LLEEQ Makegemnja ri oxpalpyea ZNHTEPECH PAHNTE ML KOM WCNONHYESAT E0HA 04 JBETE TPYIH K
Bane TEQHYMM 33 YHECTRO;

« MIN3MHT OPYILTES Ilpnarpm Im-parpma:
+  LUTELHNHALN Ha vssaar dakymmetckn cOpaa0BANME (EROHOM- Ia nmaar dakynTeTckn ofpaoea Hue
«  JAKTOPHHE KOMNEHAK K H HEYKH) «  1laMMaaT TPH roguHM paTHO MKYCTRO BO
+  WMHBECTHUMCKN hoHJ0EN = Q3 cf HHBECTMWNCKN COBSTHHUM HAH GpOKEDH, CTA HA GAHAHCNN, GU3HHC NG HAPA B W N0
+ (PHHAHOACKN KOMNEHMN HAN OENACTEHM PERMZORN, NN OBNACTEHH OME- Ha MHEECTAIL HCKW MPIEKTH
+  OCTAHATH PHHIHCNCKN HHCTATE LMK TKOB O HTENH « D Gune gemyueHid 8o BMHA HCHCKATA NNATH
g3 ce mKAuar B0 manot nporpamara MPMCTAN [0 OWHAHCMM €5) CEED Access to Finance » Ma Wmaar efiHa ropiKa patioTHo MOKyCTBo RO 06- Ha YCANT
opranuznpana og UEED Makeqowja, nogpsana of PerNONGnMor npoexT wa YCAMI I'Iapmem A NACTA HA PHHAHOM, GHINAC MNANMPE IS M Na0- - BpaboTedn B KOHOYENTA HTCKM KDMMAHHA
(MHAHOA KA CTAGMNHOCT, MMnnemMenTMpan of Deloitte Corsulting LLP, a go copaBoTka co YCAMJ] NpoekToT 33 FOTBKA Ha MHBECTMLINCKM NPOEKTH
KoMKy DeHTHOCT W BACIparpanara wa EGPI] CFNPMJAEAT (03 HCMpATaT cBoja fMorpadmja) 3a ywecTeo Bo nunot nporpamara PHCTAN [0 & HHAHC
Mowmkor ¢ oTeoped fo: 28.04.2071, 15:00. CEED Acoess to Finance, wro fe c2 cnpose/Lysa 6o maj i jyHn 2011 wajgouma go: 28.04.2011,15:

UEER Magememmnja, MeyUNjanMInNpaH YeHTaP 23 PA3E0) HA MIEPWHA JHDEKTORN, MEHILERH W NPETNPMEMaYN @ KaHusnapun g0 CAD Makenonwja, Cnosednja, Noncka, Pomannia, Byrapuja, Cponja, Upua Topa n Koo
MOLP#EH 0F PErnonanHnaT npeekt Ha YCAWTL MapTHepu 38 dHHaHOE cTabnn wecT, umnnementipan of Deloitte Consulting LLP. a eo copatoma co ¥CAND M poskroT 33 RovkypesTHocT W BAL N porpamata Ha EBPD opraqHn
Munet mperpamsa NPHCTAN 40 GWHAH MW @CEEDAEIE te Finance, co Uen ja 2 Pasene HOB KaHan Ha NPHCTAN 4o pHHAHCHW CO LITO NPETNPUETHjITA FE MMaaT NaneceH NPMCTan Ao gHHIHCMH 33 1a ja 3rone
(PHHAHCMKETA MOCOGHOCT, NOOOTEEHOCT 38 MHBECTHLNH, BdNKAMOCT, PACT, M3B03 M OTEOPAH:E HA HOBN PAGOTHI MECTA. L/enTa Ha NMNGT NPOrpamaTa @ 03 .6 HaJ0BP3e Ha HAy4eHNTE NEKLMH O, NPETX0qH HTE AKTHEHOCTM, |
PE3EME OAPHNME MOLEN 23 NPNCTAN 40 GHHAHCAN M 03 C8 NPECTMED MOLENOT N HIYYEHWTE NEKLHA BO QPYIHTE 3284 B0 pervoHoT - Anfannja, Bocra n¥epyeroemna, Kocoeo, Cphuja u Upsa fopa.

MnoT NporpasaTa, 3 a Guge oOpHnMea, C8 CPraHaHpa BP3 0HOEA HA NAPTALNNALN]E, 00 CETHMEE YU GHHLA:

DMEAECHCEM COBETHMEM - K2 NPHCRCTEYESAT HA JEOMECEUHA HHTEHINDHA, NPAKTHUHA § NPMIHAEHS NPOrPEMa 33 GUHIHCACKM NPOMIBCIM NPETCTAREHM OfL CTPAHA HA N2GPAHA MPYNA Ha AN HCHCKM MECTHTYYMH, W K2 006
EKCKITYZHEHE MOGKHOCT 03 M NOHYRGAT THE NPOMIB0NM Ha NPETNPM]THIATA M 03 Mw ofe3be 1aT onTHMANEH MG0p HA GHHAHDACKN NPOHIE0IN M CPENCTRA.

ME 3 CHCEM WHCTHTYIUHM - 202H HHESCTHLA N QoK TPH GaHKK, JE2 N HIAHE KOMN3 HAN, 80Ha GEETODHHT KOMIEHH]E, J8E WTE JHTHALA A & JH3 GHHAH0AXA KOMIAHM]A, KE MM3aT MISKHOCT 03 roYNoTPEGar HOBKOT ediekTH
K Han 23 NPOMOLMIE Ha CEONTE NPOMIB00H N YCTYTH Ha NPETPHjETHRETE Npeky Ro6po 06y4eHN W NPAZHATH GHHAHOACKH COBETHHLM.

Munor nporpassara NPHCTAN 10 BHHAHCHK ff) CEED Access to Finance fe ce mposenyes B0 Maj H jyHi 2011, napanento tu@ CEED FINAMNCE www.ceed-macedonia.ong, TReTa renepauyija, koja ce hoky ipa Ha
MPOWMPYEAHE HA (IAHA HCHCKOTO SHAEHE HA MPETNPMEMAY N, CONCTEEHALLN, MEHALEDH M qIHA HCHOKM MEHA IEPH.

Noppeano og: (npopeneto og;
il USAID ﬂ raale USAID 3a MpHjaByBathe M 33 NSNETIAHH B SpMaLYWH oBpaTeTs o Bat
UL R T8 AR PR o e P S Haraaja Beakoncka, porpamckn KoopauHarop
- Mongayujs LEED Mars gnnuja, ¥n. Byreypetra Gp. 3, 1000 Ceonje c E E D
f SEAF s Ten: +350 2 3070511, 2 3079-191; 2 3021-333; dhawc: +380 2 3070512 UenTap za pazeaj Ha
;Q Your Global Investment Partner f";’ — e-mail: rreedbiveska  ceed-macedonia.on ; wers ceed-macedonia.on "F'TEEEE";::“ " M::j:'"




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

5. Selection of the candidates dWe have
announcement for participants (financial
advisors) on 04/21/2011 in one weekly
economic magazine and one daily newspaper.
We received 22 strong applications. We are now
In the process of final selection of the
participants (they also need to pay!!!).




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

6. Starting the pilot Financial Advisors
Program 025 May 2011, topics to include:

1. Financial sector regulation

2. How Financial Institutions analyze SMEsO
4C methodology

3. Ethics/Code of Conduct
4. Financial Analyses

5. Sales and negotiation of financial
consulting/broker services




CEED Access to Finance 9 ceepAcesstoFinance g
CEED

6. Matchmaking event 14-15 June, Skopje

/. Product and Risk-review sessions with
each of the 10 partnering financial
Institutions

8. Test deach FA, within 3 months, should

prepare at least one application/business plan
for access to finance in order to be placed on
the final FA List, brochures and other promotion

materials/media.




@

financial advisors program

Current challenges:
1. Make it sustainable in 3 months ?!1?

2. Getting the banks/FlIs to cost -share (pay)

CEED Access to Flnance BCEEDAccess to Finance

g~

CEED

3. Getting the FA to cost -share (pay) and involving the senior and

juni

or consul

tant s

( ma

nage

egoos

4. Find time for product/risk assessment methodology presentations
by each FI

5. Maintain quality control (ready made agreements between SMEs
and FAs, develop long-term relations between FAs and Fls, follow
quality of applications/business plans, FAs to hit targets (min. 1
deal in first 3 months), etc.

6. Continuous training for FAs (as of September 2011)

7. Get
"\fj'USAID

SMES
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