Project Management Certification as a
driver for competitiveness
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... Project Management Competence

Important?

« Economies of the Western Balkans are based on
the service-oriented sectors , such as
construction, telecommunications, tourism and
trade, which are largery project-based and require
PM competence to ensure success

e To compete Iin international markets and attract
investment, local firms need globaly recognized
standards and certifications as proof of
credibility and service quality

 Global demand for Project Managers is on the
rise — 1/5 of the world's GDP is being spent on
projects this year
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PM standards as a guarantee of project
success

Public infrastructure and  technology
upgrading projects need skilled and qualified
Project Managers to ensure that public funds
are spent transparently and projects executed
in time and on budget

Donor-funded projects and EU-sponsored
programs require conformity with the highest
PM standards in project design, implementation
and supervision

Transparency, cost control, time management

Team productivity and organisational efficiency
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Goals of the PM Training and Certification

Program




PM Training and
Certification Program
Components

Training Industry &
Academia
Capacity building

PM

o EXCELLENCE
Training & Awareness

Certificaton Outreach
of &
professionals PMI Community

Pool of certified PM Local training
experts in capacity in PM
private and public based on global
sector standards

Supporting exports, Increased Increased
jobs and new absorption capacity credibility of firms
business generation of EU funding and professionals




wWhy PMI Standards?

* Project Management Institute (PMI) was founded in1969. with a mission to
continiously improve the practice and methodology of PM and set global
professional standards in this area

e 340 000 members
e 261 chapters in 185 countires

 PMI certificates are a confirmation of experince, knowledge and
competencies in the area of PM, globally accepted and highly appreciated

PMP — Project Management Professional

PgMP — Program Management Professional

CAPM - Certified Associate in Project Management
PMI — RMP, PMI - SP
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PMP - the World's Leading PM Credential

Value to individuals

Proof of achievement and excellence
Professional status and credibility

Competitiveness in job market (71% PM jobs
on Monster.com require or prefer PMP)

Increased earning potential (up to 10% higher
salaries by “Salary Survey”)

Access to global professional network

Continuing professional development
opportunities
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Median annual salary

PMP Earning Potential
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PMI Project Management Salary Survey, 2009
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PMP — Value to Businesses

New business

Winning new business because of certified employees
Taking on more projects due to increased productivity of

employees and organizational efficiency
Higher profitability & cost savings

Saving man-hours and material due to better planning,

accurate budgeting, resource allocation and variance
tracking

Quality of services

Delivering up to the promised quality, minimizing errors

and rework, controlling risks
Faster time to market

Completing projects faster and with fewer changes due

to proper planning and monitoring
Customer retention

Managing stakeholder expectations, delivering quality,

maintaining effective communication
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Results achieved in Western Balkans

 Partnership with 1Q Lab established
* Training course for 17 trainees delivered in Chisin  au
12 organizations participating

Moldova
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Program Success Metrics

Return on
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Recommendations and Lessons Learned

 To ensure sustainability of any PM training and certification initative, drive
demand and embed PM competence into commercial and university
education, it is necessary to:

Complement training programs with a promotional campaign to raise
awareness and recognition of global PM standards

Lobby for formal recognition of project management qualifications
and include PM certifications into public procurement requirements

Include public sector employees into training programs due to the
size and importance of public projects

Put emphasis on certification in later phases of the program

Continue to build capacity of local training providers to achieve
world-class training quality and ensure trainees are certification-ready

Support founding of local PM associations to enable continuing
professional development, networking and business linkages
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Thank you!

Your guestions?




For additional information, comments and questions,
you can contact:

Tatjana Lukic

USAID Serbia Competitiveness Project
USAID Regional Competitiveness Initiative
Email: tatjana.lukic@pmi-yu.org




