There is an opportunity to create a risk-adjusted market-rate-of-return private equity fund specializing in Eastern European real estate that could advance the digital
media park and economic development agenda much more rapidly than those markets will evolve without such a market-driven catalyst.
For the purposes of simplicity, the following example is for a $100 million fund.

1. Fund Development Team [“Team”) N
PHASE |: Feasibility (4 months) PHASE 11: Building of the Fund (3 — 6 months) PHAGSE 111: Capitalizing the Fund (6 — 12 months)
Economic Feasibility Study (Real Estate) e Prepares RFP for selection of Fund Manager e Assists with capitalizing the Fund
Develops parameters of Fund ¢ Interviews Fund Managers
Assists Sponsor with creating/structuring NGO e Reports recommendations to Sponsor
Identifies potential Fund Managers ¢ Negotiates contract b/w Sponsor & Fund Manager

2. Fund Sponsor and Regional Economic

Develon s 9 3. Eastern Europe Real Estate Fund | L st

eve onmenst e Raises $100M from lnvestor54——$100M Investment . nvestors
e Raises seed capital (600,000 for Phase | and Phase Il) ¢  Private-Sector Fund Manager _
e« Manages creation of the Fund ¢  Makes investment decisions \ 200 - 20M sach
e Selects and hires the Fund Manager e Provides capacity to developers
e Receives $600,000 back once Fund is closed «  Receives 2% annual management fee $2M/year
e Hires staff - regional economic development assistance e Invests the $100M ($1IM — 20M in each project)
¢ Receives 20% of Fund Manager’s Fee annually ($400,000) e $100M investment plus profit is returned to
° :i:nlanc(ija“\’ Iself-sustlainting from F‘:nd Manager’s fee investors (target net returns to investors of 12% ¢ Corporate Investors
. elps develop early stage projects to 16%) \ e  Banks
$100M + Profi o Aid Agencies
¢ Pension Funds
. $100M Investments  $100M + Profit ¢ Insurance Companies
9. Real Estate Projects * I
,3;_) J \15‘7 Qd \,%\ \&/ \VS:D d \,ga] QN
K s % % o % ° -
N~ N~ NS N NS
ProjectA ProjectB Project C ProjectD Project E
Re-positioning of dilapidated Digital Media Business Parks Re-positioning of older retail Clean-up of contaminated military | | Re-position abandon buildings for
office buildings corridors sites or factories and creating modern apartments or housing
new husiness parks
—— Food Mart = - -
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