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“Expanding Regional ICT Competitiveness:

Appropriate Assistance at Different Levels of the ICT Pyramid”

May 16-17, 2007
Millennium Hall, 1st floor

Holiday Inn – Skopje, Macedonia
Day I – Wednesday, May 16

8:30 – 9:00 AM
Participant Registration & Coffee/Tea (in front of Millennium Hall)
9:00 – 9:20 AM

Welcome
Her Excellency the U.S. Ambassador to Macedonia,
Gillian Milovanovic 

9:20 – 9:30 AM

Introductory Remarks

Neal Nathanson, USAID Washington DC
9:30 – 10:20 AM 
On-Line Marketplace for Technology Services
Presenters: 
1. Mark Frazier, OpenWorld, USA
2. Shannon Ewing, OpenWorld, USA
3. Darko Velkov, Vrabotuvanje, Macedonia
4.  Idriz Smaili, Intelligent Software Technologies – iSoft, Kosovo
10:20 – 10:35 AM
Coffee Break (on the terrace adjacent to Millenium Hall)
10:35 – 11:50 PM    
CMMI and IT-Mark Certifications: "Increased ICT Competitiveness Through Software Process Improvement in SMEs: Achievements and Plans for Regional Development"
Presenters: 
European Software Institute Center, Bulgaria – 
1. George Sharkov

2.  Ivaylo Gueorguiev
Best Practices from Macedonia – 
3. Toni Petreski, INET
4. Dimitar Indovski, GORD Systems
5. Slavcho Bujarovski, SIGMA SB
11:50 – 12:30 PM  
Microsoft Technology Centers

Presenters: 
1. Ilijanco Gagovski, Microsoft, Macedonia
2. Tomislav Bronzin, Microsoft Business-Technology Center, Varazdin, Croatia
Summary:  In 2005, the USAID Mission in Croatia partnered with Microsoft (as leader of a consortium that includes Cisco and Hewlett-Packard) to develop and operate a technology center.  Microsoft is replicating this center in locations throughout SEE (new centers have been established in Croatia, Romania, Bulgaria and Slovenia).

12:30 – 2:00 PM 
LUNCH at Iris Restaurant, 1st Floor of Holiday Inn
2:00 – 5:00 PM

Breakout Sessions by Topic (Coffee will be available)

1. Online Marketplace (in Scala 1 Hall, on ground floor) 
Facilitator: Mark Frazier, OpenWorld, USA
2. CMMi / ITMark Certifications (in Scala 2 Hall, on ground

floor)  
Facilitator: George Sharkov, ESI Center, Bulgaria
3. Microsoft Technology Centers in South East Europe 
(in Millenium Hall) 
Facilitator: Tomislav Bronzin, Microsoft Business-Technology Center, Varazdin, Croatia
5:00 PM
Networking Reception                                                                      Sponsored by USAID/RCI and MASIT
(on the terrace adjacent to Millenium Hall)

Day II – Thursday, May 17
8:30 – 9:00 AM
Coffee/Tea (in front of Millennium Hall)

9:00 – 9:20 AM

Welcome

Vera Rafajlovska, Minister of Economy, Macedonia (invited)
Peter Lampesis, USAID Macedonia
9:20 – 9:50 AM
Introducing CEED, The Center for Entrepreneurship and Executive Development – Macedonia

Presenters: 
1. Tom Drum, Director, CEED – Global, SEAF, USA
2. Nikolay Yarmov, Director, CEED Bulgaria

3. Stephen C. Eastham – Entrepreneur, and Senior Capital Markets Advisor, USAID Washington DC 

Summary: Sponsored by USAID and SEAF, CEED will launch in Macedonia in the fall of 2007.  Targeting high growth entrepreneurs, it will bring to Macedonia entrepreneur-led and practical training programs built upon a local and regional network platform that can connect entrepreneurs to new business building opportunities.   
9:50 – 11:00 AM
Cooperation between ICT Associations and Clusters from all the countries in Southeast Europe

Presenters: 
1. Macedonia – Goran Kubelka, Deputy President, MASIT
2. Bulgaria – George Sharkov, Executive Director, ESI Center Bulgaria and George Brashnarov, President, BASSCOM
3. Bosnia and Herzegovina – Brano Vujicic, President, BAIT
4. Croatia – Boris Krstanovic, CEO, Multilink
5. Montenegro – Milica Dakovic, Institute for Strategic Studies and Prognosis  
Summary:  ICT associations and clusters began cooperation discussions through RCI in 2005.  The first steps were made between Bulgaria and Macedonia, as well as Bulgaria and Romania. The initiative evolved into preparation of a Memorandum of Understanding (MoU) for the establishment of a regional brand based on high-quality engineering processes and industry maturity.  Further joint meetings at Systems and CeBIT in Germany, the RCI Zagreb event and other regional forums involved most countries in Southeast Europe, and also Armenia, Moldova and Ukraine.

11:00 – 11:15 AM
Coffee Break (on the terrace adjacent to Millenium Hall)
11:15 – 12:00 PM
Showcasing USAID/Macedonia’s Technology Initiatives

Presenters: 
1. Hal Yaeger, e-Biz, USAID Macedonia
2. Ljupco Tagasovski, MK Connects, USAID Macedonia

3. Jerker Torngren, eGov Project, USAID Macedonia 
Summary:  USAID Macedonia has supported a number of ICT initiatives that can be given regional prominence.  These include extensive wireless internet availability through USAID’s “last mile” initiative; various technology initiatives of the USAID e-Biz Project; eGovernment; the use of technology for improving cross-border movement of products. 

12:00 – 12:20 AM     
Wrap Up of Conference Proceedings




Neal Nathanson, USAID Washington DC
12:20 – 12:30 AM     
Closing Remarks
Mile Janakieski, Minister of Transport and Communications, Macedonia 
12:30 – 1:45 PM
LUNCH at Iris Restaurant, 1st Floor of Holiday Inn
2:00 – 4:00 PM

Site Visit to Macedonia Tech Projects 
CIRKO-MES CENTER OF EXCELLENCE – CIRKO, an independent institute of the College of Mechanical Engineering, with the help of the USAID’s e-BIZ Project and an educational matching grant from SUN, has established a new Sun Microsystems laboratory in Skopje, the first of its kind in the region. The new laboratory, known as the Mechanical Engineering Systems (MES) Center of Excellence, is currently operating at its new facilities at the College of Mechanical Engineering in Skopje. The Center’s cutting-edge equipment includes an ATOS II 3D digitalizing system crucial for modern engineering, as well as a Johnson Control facility and a Digital Animation Center. 

The goal of the e-BIZ-sponsored CIRKO-MES Center of Excellence is to create an entity that will contribute to job creation in Macedonia while utilizing ICT and achieving financial self-sustainability through the following activities: 
· Training graduating engineers in Java development for the purpose of outsourcing their application development services outside of Macedonia;

· Training graduating engineers in advanced engineering design for the purpose of enhancing their job skills for 3D modeling, simulation and visualization;

· Developing a virtual engineering design network in Macedonia in the industrial sector for the purpose of sharing and leveraging the sector’s design capabilities;

· Developing an incubator for new Macedonian engineering companies that will utilize advanced ICT technology as a competitive advantage;

· Developing an engineering R&D capacity for outsourcing to European and/or overseas companies
PAGE  
1

