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RCI CONFERENCE PROGRAM
New Paths for Regional ICT Success

May 16 - 17, 2006

Regent Esplanade Hotel 
Mihanovićeva 1, Zagreb, Croatia   Phone: +385 (0)1 4566-666, Fax: 4577-907 

http://tinyurl.com/jrz7l

DAY I    -     May 16
8:30 – 9:00 AM
Participant Registration & Coffee/Tea

9:00 – 9:20 AM
Welcome & Introductory Remarks

Summary:   Role and goals of RCI in expanding ICT Competitiveness in the region

Presenters:   William Jeffers, Mission Director, USAID Croatia, Maureen Dugan, Director, Office of Economic Growth, USAID Washington D.C., and Neal Nathanson, Regional Competitiveness Initiative, USAID 
9:20 – 10:00 AM 
(Keynote) Emerging ICT Markets for Southeast Europe
Summary:   Overview of ICT impacts on investment, jobs creation, and entrepreneurship in the SEE region

Presenter:   Goran Radman, Chairman, Microsoft South East Europe
10:00 – 10:30 AM 
New Self-Funding Opportunities for ICT Growth in the Region
Summary:   An RCI initiative to assist exemplary “third wave” ICT demonstration projects in ways that awaken new assets to support regional  learning, jobs creation, health care, and governance 

Presenter:   Mark Frazier, President, Openworld
10:30 – 10:45 AM
Coffee Break
10:45 – Noon
Roundtable:  Bringing IT Home – New Local Initiatives for Success
Summary:   

· Investor response to eGovernment innovations – How the Municipality of Indjija has attracted the highest per capital private investment in Serbia

· eBiz Center initiatives –   The Macedonian experience in stimulating rapid gains in private sector productivity 

· The Business and Technology Center model for SEE – How the Croatian Business Technology Center provides a replicable partnership for communities to meet business and workforce development needs 

Presenters:   Moderator – George Brashnarov, Chairman, ESI – main presenters include  Petar Janjic, eGov advisor of the Municipality of Indjija  (Serbia-Montenegro); Janice Brodman, Director, Center for Innovative Technologies, Education Development Center;  Janko Cajhen, CSI Lead, Microsoft (Croatia)
12:15 – 12:45 PM
PRESS CONFERENCE

12:00 – 1:45 PM
LUNCH

2:00 – 3:00 PM    
Bus trip from Zagreb to Varazdin
3:00 – 4:15 PM        VARAZDIN BUSINESS-TECHNOLOGY CENTER TOUR
4:15 – 5:30 PM
Town Visit 
5:30 – 6:30 PM
Bus trip to Kezele Vino Restaurant  (Village of Shumechani)
6:30 – 9:00 PM
Dinner (hosted by the Regional Competitiveness Initiative)
9:00 – 9:30 PM    
Bus trip back to Zagreb
DAY II    -     MAY 17

8:30 – 9:00 AM
Coffee/Tea

9:00 – 9:30 AM
(Keynote) e-Government Models for Local 

Administrations
Summary:   Croatia has introduced ICT-enabled innovations to meet the needs of local governments.  This USAID-supported model improves internal efficiencies to allow for document transfer, multilevel databases, virtual meetings and conferences.  It also encourages broad communication between the local governments and citizens and can be modified to address aspects of investment and economic development.
Proposed Speaker:   Miljenko Smit, Urban Institute (Croatia) specialist on ICT solutions for local government; with commentary by Michael Mozur, Deputy Special Co-ordinator, Stability Pact on extending Croatian and other precedents in the SEE region
9:30 – 10:30 AM     (Roundtable)   Building Southeast Europe’s Reputation 

For Technical Excellence  

Summary:   

· Expanding the region’s talent pool –   a survey of approaches to expand a trans-border pool of talent familiar with best software practices, including new solutions for broad-based ICT skills diffusion and certifications, and potential “Technology Visa” opportunities.
· Promoting technical and process excellence – use of good practices for software engineering and process excellence (IT Mark and CMMI) and how regional centers can help companies build regional ICT competitiveness.


Proposed Presenters:   Moderator – Alexandru Borcea, president of ARIES (Romania); – confirmed and invited presenters include George Sharkov, Chairman of BASSCOM; Ivaylo Gueorguiev, European Software Institute (Sofia); plus comments by private sector firms on CMMI’s value for teaming and regional market growth
10:30 – 10:45 AM
Coffee Break


10:45 – 12:00 AM     
 Strengthening Regional ICT Clusters 

Summary:   Review of how USAID-assisted Cluster and ICT Association-building projects are moving from donor support toward self-funding operations

Presenter/discussion leader:   Peter Statev, Chairman of the ICT Cluster  (Bulgaria), with invited presenters including Andrej Nabergoj, Young Executives Society & CEO of PARSEK Systems (Slovenia); Predrag Radojicic, Board Member, MASIT (Macedonia); Boris Krstanovic, Multilink (Croatia);  and representatives of other regional  ICT Clusters, Competitiveness Initiatives  and  ICT associations in region
12:00 – 1:30 PM
LUNCH

1:30 – 3:00 PM
Concurrent Breakout Sessions on “Taking Next Steps”
“Early Wins” For Sustainable Community Partnerships  
Discussion leaders: Mark Frazier, Openworld; with comments by Ian Ippolito, founder, Rentacoder.com (USA); Lira Samykbaeva, eCenters (Kyrgyzstan); John Mennel, Booz Allen Hamilton (Romania); Muhamet Mustafa, RIINVEST  (Kosovo;  plus developers of ICT incubators and business/technology parks in the region
Focus:
· Key trends in a US$1-2 trillion “third wave” global telework marketplace
· Virtual business incubator systems to prepare small/new ICT entrepreneurs for success

· Opportunities  to engaging diaspora investors and mentors in assisting regional ICT firms

· How local “land grants” by communities can fund new learning and online work-study initiatives of value to regional ICT firms
· E-Government initiatives to improve local business climates and build assets for regional ICT partnerships 
Overview of Market-Aligned Education, Training and Certification Solutions
Proposed discussion leaders: Andrzej Schafernaker, Enhancing SME Performance Project (Croatia); Peter Statev, Chairman, ICT Cluster ( Bulgaria); Niki Yarmov, CEED; Florin Ilia, SIVECO (Romania)
Focus:  
· Spreading ICT skills in communities through scholarships for online learning/certifications

· Regional and global linkages to create and deliver training resources (including ESI, MIT, CEED, NTU/Cardean, Brainbench)

· Cooperation between local educational institutions -- and ICT industries in the region that draw their workforce from these institutions – through inputs to curriculum, equipment and software donations, contests, internships, lectures by industry leaders, career fairs and recruiting events
· Multiplier effects: more bright, capable people remain in the region, increasing the quantity and quality the output of the ITC sector as a whole. 

Expanding Capacity and Innovation Across Borders

Discussion leaders:  Ivaylo Gueorguiev, European Software Institute; invited commenters include Prof. Vojn. Senk, University of Novi Sad (Serbia); Filip Stojanovic, ICT Consultant (Bulgaria); and Miro Krstevski,  DDS Computers (Macedonia)
Focus:  
· Improving the quality/teaming capabilities of local ICT companies 

· Building a “common vocabulary” of systems and quality measures for process improvement and teaming
· Creating a region-wide ICT job search and matchmaking portal
· Integrating continuous education and training to keep pace with changing ICT technologies and markets

· Creating regional systems for data gathering, technical review, and prizes/awards
· Cooperating regionally on gathering and benchmarking of ICT trends and operating conditions
· Assisting governments in planning of e-Government projects and in upgrading skills for specifying requirements and supervising projects 
· Promoting regional competitions and awards to identify outstanding talent and product/service innovations
· Catalyzing innovations through R&D partnerships 
· Building partnerships with technical institutes to accelerate innovations benefiting the private sector
· rewarding innovation through regional and global prizes 
3:00 – 3:15 PM
Coffee/Tea Break

3:15 – 4:00 PM
Next Steps for Building Southeast Europe’s Brand and Launching a Regional ICT Competitiveness Initiative  
Discussion leader: George Sharkov, Chairman of BASSCOM, on integrating breakout session reports on a regional competitiveness branding and action agenda
4:00 – 4:30 PM
Conference Closing Remarks

Conclusions and next steps:  Mark Frazier, Openworld and Paul Svab, Segura
Conference attendees please confirm to:   register@bcserdon.com                (v3.8)
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