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	9:00 am
	Welcome – Patricia Raider, Mission Director USAID/Macedonia


	9:15 am
	Workshop Objectives and Agenda – Jim Maxwell, CoP AgBiz Program


	9:30 am
	Regional Projects Overview – key objectives, methodology, value chains being emphasized, lessons learned, challenges faced and opportunities for cooperation

· AgBiz Macedonia – Jim Maxwell 

· Agribusiness Project Serbia - Gene Neill 

· KCBS Kosovo - Martin Wood 

· RIEDA Croatia – Zlatko Jenecic 


	10:45 am
	Coffee Break


	11:15 am
	Part II -  Regional Projects Overview – key objectives, methodology, value chains being emphasized, lessons learned, challenges faced and opportunities for cooperation
· EDEM Albania – Cynthia Steen 

· AAC Albania – Paul Sommers 
· ADP Moldova – Conrad Fritsch 


	12:00 am
	FAS / USDA Role in Coordinating Technical Assistance Activities and Providing Support to the Planning and Implementation of various USAID Agribusiness Projects in the SEE Region
Presentation by Hassan Ahmed, USDA Serbia (Responsible for Albania, Kosovo, Macedonia, Montenegro and Serbia)

	12:20 pm

	Regional Trade Agreement Implications to Macedonian Agriculture/Agribusiness
Presentation by Krum Efremov of the Macedonia Ministry of Economy

	12:40 pm
	Free Trade Agreements (FTAs) / CEFTA and their effect on Agribusinesses in Albania

Presentation by Selim Belortaja, Albanian Centre for International Trade (ACIT)

	1:00 pm
	Lunch and Networking Break


	2:15 pm
	Presentation on Experience with and Lessons Learned in Preparation of Agribusiness in Croatia’s EU Accession

Presentation by Slaven Aljinovic, USAID / Croatia 

	2:40 pm
	Identification of:

· Areas of Common Interest and Need for Coordination

· Regional Coordination Opportunities

	3:15 pm
	Coffee Break

	3:30 pm
	Action Plan for Coordination

	4:00 pm
	Open Discussion

Possibilities

· RCI plans – Neal Nathanson, USAID / Washington

· Regional Agricultural Committee – Bill Emerson, Serbia AGBiz Project

· Coordinating project support to capture the same regional markets
· Optimizing trade fairs and study tours
· Merits of the RCI producer with markets data base
· Developing B to B meeting opportunities



	5:00 pm
	Closing Remarks – Meri Cuculoska and Jim Maxwell – AgBiz CTO and CoP


Regional USAID Agribusiness Projects Workshop


Holiday Inn Hotel, Skopje, Macedonia�January 25, 2008 
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