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BELGRADE REGIONAL AGRIBUSINESS MEETING #4 

AGENDA 
November 25, 2008 

Hotel Moskva, Belgrade, http://www.hotelmoskva.co.yu/moskva.html 
 
 
08:30 – 09:00 Welcome coffee and introductory networking 
 
09:00 – 09:30 Introductory note 

 Strategic Priorities and Goals, Filip Stoyanovich, RCI 
 
09:30 – 10:30 Regional Collaboration and Information Sharing 
 
- Results from the Regional AgBiz Questionnaire, RCI Team; 
- Research results of web sites / portals of regional MISs, AG Databases and 

Export; 
- Promotion and update on the Regional SEE Agribusiness Database; 
- Other regional ideas - how do countries in the region develop, manage and fund 

export promotion agencies? 
- DISCUSSION 
 
10:30 – 11:00 Networking Break 
 
11:00 – 12:30 Quality Standards (GLOBALGAP, HACCP, ISO 22000) 
 
- Presentations (15 minutes), "Quality & Food Safety Management Systems - 

GLOBALGAP, HACCP, ISO 22000" 
o GlobalGAP (including briefly HACCP and ISO 22000) – Slaven Aljinovic, 

“Moć Znanja” Croatia (former USAID / Croatia) 
- DISCUSSION on how to proceed as a region with concrete activities in this area.  

Target audience, ways of implementing, dates, specifically who are the viable 
certification bodies, etc.? 

 
12:30 – 13:30 Lunch and Networking 
 
13:30 – 15:00 EU Accession Funds and Project Development 
 
- Open internal DISCUSSION on experiences in the region (such as Bulgaria and 

Croatia) and on how to proceed as a region with concrete activities in this area.  
For example, one of the questions would be who is the target audience - project 
personnel, consultants or potential borrowers, or maybe all three? Also, of 
course, how and dates? 

 
15:00 – 15:30 Networking Break 
 
15:30 – 18:00 Strategic Discussion on Target Priorities, facilitator Filip Stoyanovich, 

RCI 
 
• Concrete next steps with timing on all topics 
• Possible next Regional Agribusiness Meeting in Skopje? Timing - end of January 

to mid-February? 

http://www.hotelmoskva.co.yu/moskva.html



