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REGIONAL AGRIBUSINESS WORKSHOP
Lessons Learned in Agribusiness Economic Growth 
November 10, 2009
Hotel Holiday Inn, Skopje, Macedonia
AGENDA

08:30 – 09:00   Welcome coffee and introductory networking

09:00 – 09:15   Welcome by Michael Fritz, Mission Director, USAID Macedonia
09:15 – 10:30  Market Information Systems

· MIS update from Macedonia - James Maxwell, Chief of Party, Macedonia AgBiz Project
· MIS update from Albania -  Denalda Kuzumi, MIS Manager, Albania Agriculture Competitiveness Program
· Serbia Agribusiness Market Information Support - Brankica Obucina, Senior Policy Adviser, Serbia Agribusiness Project
· Best practice example from Latin America – Bruce Brower, Chief of Party, FARMA Project / Bosnia and Herzegovina

· Sharing (Regional) Market Information - all regional stakeholders
Questions & Answers

10:30 – 11:00
Networking Break

11:00 – 12:30 
Preparing for EU accession
· IPA Funds: How to prepare - Milena Isakovic, Programme Officer for Equitable Growth, UNDP Serbia
· How candidate countries should harmonize their agribusiness-related regulations to those of EU – Vasko Hadzievski, Activities and Policy Reform Manager, Macedonia AgBiz Project

· Preparing for IPA (or SAPARD/IPARD) Projects - Concrete preparatory steps for the private sector (possibly public sector as well) - Emil Darev, Senior Consultant, VOCA Consult
· Discussion on concrete individuals and organizations/institutions that can be involved - all regional stakeholders

Questions & Answers

12:30 – 13:30   Light Lunch and Networking
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13:30 – 14:30   Trade / Export Cooperation
· Regional cooperation opportunities in trade within and out of the region (currently at conceptual stage) – John MacKillop, Agriculture Sector Lead, Kosovo Private Enterprise Project
· Opportunity for Regional Cooperation – Annual Workshop of the South East European Associations of Fruits and Vegetables Processors, Spring 2010 - Saso Ristevski, Executive Secretary, Macedonian Association of Processors
Questions & Answers

14:30 – 15:00   Networking Break

15:00 – 16:00   Enhancing exports, fresh produce (F&V)
· Increasing exporting in Serbia – Sasha Marusic, Berry Fruit Sector Lead, Serbia Agribusiness Project

· Agribusiness eBiz Center – Sanscho Ramhorst, Chief of Party, Excellence in Innovation Project, Bosnia and Herzegovina

· Export competitiveness enhancement activities in Macedonia – James Maxwell, Chief of Party, Macedonia AgBiz Project
· Albania Experience – Juan Estrada-Valle, Chief of Party, Albania Agriculture Competitiveness Program
Questions & Answers

16:00 – 17:30   Open Discussion (suggested topics, others to be added)
· Mitigating the Global Economic Crisis: Serbia’s answer - Brankica Obucina, Senior Policy Adviser, Serbia Agribusiness Project
· Sharing experiences – USAID support for agribusiness trade associations and/or producer organizations 
· Regional experts and organizations, specialized in agriculture / agribusiness  that can be used by the projects
Questions & Answers

17:30 – 18:00   Conclusion and Next Steps to be taken by the Regional Agribusiness Network

18:00
              Closing Reception - Wine and Cheese
